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FAX MESSAGE NO. - 249

From: Member Secretary, ERPC, Kolkata.
To: -

e

Chief Executive Officer, KBUNL, MTPS, Bihar.
2. Director (Projects), BSPTCL, Patna.

3. Chief Engineer (SO), SLDC, BSPTCL, Patna.

4. Executive Director, ERLDC, Kolkata

Sub: Minutes of the Special Meeting to assess the Erection & Commissioning works of 2 nos.
220 kV line bays at KBUNL, MTPS, Bihar held on 15.06.2018.

Please find herewith enclosed the minutes of Special meeting “to assess the Erection &
Commissioning works of 2 nos. 220 kV line bays at KBUNL, MTPS, Bihar held on 15.06.2018
(Friday) at ERPC Conference Hall, Kolkata. The same is also available at ERPC website
(http://www.erpe.gov.in//).

Observations, if any, may please be forwarded to this office at the earliest.

Regards,

(J.Bandyopadhyay)
Member Secretary



ERPC: KOLKATA

Minutes of the Special Meeting held at ERPC, Kolkata on 15.06.2018 to assess the erection
& commissioning works of 2 nos. 220 kV line bays at KBUNL, MTPS, Bihar

The list of Participants is enclosed at Annexure.

Member Secretary, ERPC while welcoming the participants, stated that the erection &
commissioning works of the 2™ bay of each of the 220 kV KBUNL — Samastipur D/C and
KBUNL — Motipur D/C at KBUNL end remained pending for quite sometimes. In absence of
the 2™ bay of the above lines, full power evacuation from KBUNL power station (2x110 +
2x195 MW) is being restricted. BSPTCL is also unable to shift its loads to MTPS end for off
—loading of Biharshariff (Powergrid) ICTs. This special meeting has been convened as per the
decision of 37" TCC meeting held on 16.03.2018 to assess the readiness of KBUNL to
operationalize the 2" bay of each of the above D/C from KBUNL end.

GM (0S), NTPC, ER- 1, informed that KBUNL has already planned to erect 5 nos. bays
including the 2" bay of the above D/C lines in the scope of work, for which NIT had already
been floated and bid opening date had been fixed as 10.07.2018. The works is expected to be
awarded by August, 2018 and commencement of the work would start by September, 2018.
The target of completion schedule is by 31.01.2019.

While appreciating the initiative taken by NTPC, BSPTCL opined that 2 nos. 220 kV bays
erection & commissioning would not take more than 2 months’ time and NTPC might explore
to complete the work by end of September, 2018. In reply, NTPC pointed out that no contractor
agency was found to be interested to take up the works since job involvement and estimated
cost was small i.e. dismantling of existing foundation, establishment of new foundation as per
the already procured bays & its erection etc. He apprehended that if the response from the
bidders is limited to one or two, the process might be got delayed further.

In view of the above position, the followings were decided:

1) NTPC would approach to BSPTCL / Powergrid to enlist a few interested contractor
agencies at Patna to participate in the bidding process, so as to award the contract by
July, 2018.

2) Once the award of the contract is finalised by NTPC within July, 2018, the contractor
would be insisted upon, to complete the works of 2 nos. bays first, within September,
2018 and the balance 3 nos. bays to be completed thereafter i.e. upto 31.01.2019.

Member Secretary, ERPC requested NTPC to put their best efforts to complete the works as
planned i.e. within September, 2018, since operationalization of the bays might help the scheme

of KBUNL islanding plan which was also under implementation stage.

The meeting ended with vote of thanks to the chair.
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VENUE: ERPC CONFERENCE ROOM,KOLKATA

ERPC::KOLKATA

ATTENDANCE SHEET

Anmnex re

SPECIAL MEETING FOR ISSUES RELATED TO COMISSIONING OF 2 nos.220KV BAYS AT KBUNL

TIME: 16:00 HRS

DATE:15.06.2018 (FRIDAY)
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