3:”\"{[ GQCMQ
Govermmeant of India

IFE G E]
mMinistry of Power
i st faga atii

. . ' mmam
Eastern Regional Power Committee
14,705 TETE TR, TSI, TIeRe - 700032

14 Golf Club Road, Tollygunj, Kolkata-7 00033

Tel No.:033-24239651, 24239657 FAX No.:033-24239652, 24239653 Web: www.erpe.gov.in

No. ERPC/MS/Operation /Coal Meeting/2018/£0/15 - 6¢€ Date: 8th October, 2018

To:

—~ As Per List.

Subject: Minutes of the meeting held on 04.10.2018 at ERPC Kolkata on
Augmentation of Coal Supply and its transportation to

various Power Stations in the Eastern Region before Puja
Festivals, 2018

Sir,

The minutes of the meeting on issues related to augmentation of
coal supply and its transportation to various Power Stations in the
Eastern Region before Puja Festivals, 2018 held on 04.10.2018 in Kolkata
are enclosed for kind information.

Yours faithfully,

%( l k : 3( | z{ 1&
{J. Bandyopam
Member Secretary

Encl: As above
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Chairman cum Managing Director, OPTCL & Chairman,ERPC., Janpath, Bhubaneswar - 751022.

Chairman,DVC, Damodar Valley Corporation, DVC Tower, VIP Road, Kolkata-700054.

Chairman cum Managing Director, WBSEDCL,Vidyut Bhavan, 8th Floor, Block-DJ, Sector-11, Bidhannagar, Kol-700091.
Chairman cum Managing Director, WBPDCL. BidyutUnnayanBhavan, 3C, Block-LA, Sector-111, Bidhannagar, Kol-700098.
Managing Director, Durgapur Projects Ltd., Administrative Building, Durgapur-713201, West Bengal.

The Executive Director,Rail Movement,Fairlie Place,Kolkata-1 (Fax:033-22318008)

Chief Operation Manager, Eastern Railway, Kolkata (Fax:033-22303826)

Chief Operation Manager, South Eastern Railway, Kolkata(Fax:033-24503368/24393216

General Manager ( Marketing &Sales), CIL, Kolkata (Fax:033-23244229)

General Manager ( Marketing &Sales), CIL, Coal Bhawan,Premises No.4MAR,Plot No. AF-111,Rajarhat,Kolkata -700156
(Fax:033-23244229)

Director (Commercial), GRIDCO Ltd.,& Chairperson, TCC Janpath, Bhubaneswar-751022.

Director (Operation), Odisha Power Transmission Corporation Ltd., Janpath, Bhubaneswar - 751022.

Director (Operation), Orissa Power Generation Corporation Ltd, Zone-A, 7th floor, Fortune Towers, Chandrasekharpur,
Bhubaneswar-751023.

Director (Project), Jharkhand Urja Sancharan Nigam Limited, Engineering Building, HEC, Dhurwa, Ranchi-834004.
Chief Engineer (S&D-JBVN L), Jharkhand Urja Vikas Nigam Limited, Engineering Building, HEC, Dhurwa, Ranchi-834004.
Chief Engineer (S&D), Jharkhand BijliVitaran Nigam Limited, Engineering Building, HEC, Dhurwa, Ranchi-834004.
Director (Operation), Bihar State Power Transmission Company Limited, VidyutBhavan , Bailey Road, Patna-800021.
Chief Engineer (Commercial), Bihar State Power Holding Company Ltd., VidyutBhavan , Bailey Road, Patna-800021.
Director (Project), South Bihar Power Distribution Company Limited,VidyutBhawan, Bailey Road, Patna-800021.
Director (Operations), West Bengal State Electricity Transmission Company Ltd., VidyutBhavan, 8th Floor, Block-DJ,
Sector-11, Bidhannagar, Kolkata-700091.

Director (R&T), West Bengal State Electricity Distribution Company Ltd., VidyutBhavan, 7th Floor, Block-DJ, Sector-II,
Bidhannagar, Kolkata-700091.-

Director (0&M), WBPDCL, BidyutUnnayanBhavan, 3C, Block-LA, Sector-111, Bidhannagar, Kolkata-700098.
General Manager 1/C (Corporate Technical), Durgapur Projects Ltd., Administrative Building, Durgapur-713201, West
Bengal.

Executive Director (Commercial), Damodar Valley Corporation, DVC Tower, VIP Road, Kolkata-700054.

Director (Operation), DVC, DVC Towers, Kolkata (Fax no.:033-23550843)

Chief Engineer, TVNL, Nepal House, Doranda, Ranchi - 834102 (Fax no. 06544-225414)

Director (Operation), IB TPS, Banharpali, Jharsuguda, (Fax no. 06645-222225/222230)

General Manager, TTPS, Talcher, (Fax no. 06760-243212)

Director (O&M), WBPDCL, Kolkata-91 (Fax 033-23393286/2335-0516)

General Manager, Kolaghat TPS, WBPDCL, Kolaghat (Fax no.: 03228-231280)

General Manager, Bakreswar TPS, WBPDCL, Bakreswar,.Birbhum.

General Manager, Sagardighi TPS, WBPDCL, Sagardighi .

General Manager, Santaldih TPS, WBPDCL, _Santaldih s

General Manager, Bandel TPS, WBPDCL, Bandel.

General Manager, HEL, Haldia,West Bengal

General Manager, IPCL,West Bengal

Dy. General Manager (Operation), DPL, Durgapur, (fax no. 0343-2555052)

Vice president (System Operation), CESC, Kolkata (Fax no.033-22129871)

The Head of the Plant, FSTPS, NTPC, Farakka, (Fax no. 035 12-224214/226085/226124)

The Head of the Plant , KhSTPS, NTPC, Kahalgaon (fax 10.06429-226082)

The Head of the Plant, TSPPS, NTPC, Talcher, (fax no. 06760-249053)

The Head of the Plant , Barh STPS, NTPC, Barh,

The Head of the Plant , MTPS Stg-1l, NTPC, Muzaffarpur,

The Chief Executive Officer, BRBCL.Nabinagar,Bihar

The Chief Executive Officer, Maithon Power Ltd, Dhanbad (fax: 06540-278039/27800)

Chief Engineer (Trans.,O&M), BSPTCL, Patna, (Fax No. 0612-2504557/2504937)

Chief Engineer, Transmission (O&M), JUSNL, Ranchi (Fax No.-065 1-2490486/2490863)

Sr. General Manager (PS), OPTCL, Bhubaneswar (Fax No.0674-2748509)

Chief Engineer, CLD, WBSETCL, Howrah, (Fax No. 033-26886232)

Chief Engineer, WBSEDCL,Vidut Bhavan,Bidhannagar,Sector-ll,Kolkata-70009 I

Chief Engineer, CLD, DVC, Maithon, (Fax No. 06540 —274838)

Executive Director, ERLDC, Kolkata, (Fax No. 033-2423-5809)
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Minutes of the meeting held on 04.10.2018 at ERPC Kolkata on
Augmentation of Coal Supply and its transportation to various Power
Stations in the Eastern Region before Puja Festivals, 2018

The list of the participants are enclosed in Annexure-1

Sri M.K.Das, Director (Commercial), GRIDCO and Chairman, TCC chaired the meeting.

Shri J. Bandyopadhyay, Member Secretary, ERPC welcomed the esteemed delegates in the
meeting. He informed that Hon’ble Minister-in-Charge, Department of Power and Non-
Conventional Energy, Government of West Bengal, had taken a meeting on 25th August, 2018,
wherein high level officials of Coal Companies and Railways had assured that all out efforts
would be made to build up comfortable coal stock position before the ensuing Durga Puja
festival. However, as on date, the coal stock position in the thermal power stations in the Eastern
Region, particularly NTPC stations i.e. FSTPS, TSTPS, Barh STPS, MTPS and
some of the power stations of WBPDCL and DVC have still super critical coal

stock which needed immediate improvement. ERPC has convened this meeting to have a review
of the present coal stock position and to chalk out an action plan by the power station authorities
in co-ordination with Coal companies and Railways so that maximum generation from thermal
station is available and uninterrupted power supply is ensured during the Durga Puja
festivals,2018.

Member Secretary, ERPC thanked the officials of Coal companies ( i.e. CIL, ECL), Railways
and Power stations authorities for attending the meeting

He urged the Coal companies, Railways and thermal generating stations in Eastern Region to
work in close co-ordination during the coming 10-15 days to build up adequate stock of coal in
the power stations so that there is no shortage / interruption of power supply during the ensuing
Puja festival.

Thereafter, the latest coal stock positions at different power plants of NTPC WBPDCL, CESC,
DPL,MPL DVC including IPPs were reviewed by GM(M&S),CIL and respective Power
stations authorities. After threadbare discussion, the plan of rake dispatch of coal from different
subsidiaries of CIL is furnished at Annexure-1I



DVC representative opined that the quantum of BCCL 1.5 Rakes/day for Koderma TPS shall be
diverted to DSTPS, Andal, to ease out the coal problem at DSTPS. CIL representative agreed
the proposal.

With this arrangement, generating companies in West Bengal assured full generation availability
during Durga Puja. WBPDCL, DPL, NTPC, DVC,TVNL CESC,HEL and MPL would maintain
close co-ordination with Coal Companies and Railways for smooth availability of committed
quantum of coal.

Railway officials present in the meeting assured availability of adequate rakes and smooth
transportation of the same from source (pit head) to destination i,e respective power stations.

Sri M.K.Das, Director (Commercial), GRIDCO mentioned that SEL,GMR,Vedanta is not in a
position to gencrate adequately due to shortage of coal. Hence, the Hydel power Stations of
OHPC has to generate round the clock (1500 MW) to meet the demand of Odisha.

GM (M&S),CIL assured that he would look into the matter and resolve the issue at the earliest.

Member Secretary also emphasized that the present committed delivery schedule of coal supply
by the Coal Companies should not in any way be at the expense of other generating companies.

CIL was requested to improve dispatches to NTPC stations in Eastern Region to ensure full
availability of generation. CIL assured to make all possible efforts in this regard.

In his concluding remarks, Member Secterary urged the Coal Companies to ensure that
the commitment made in the meeting are adhered to. He requested the Coal Companies to
explore all possible avenues to raise the production level above the committed quantum to ease
out the coal shortage problem in the Eastern Region.

The meeting ended with a vote of thanks to the Chair.
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MEETING ON AUGMENTATION OF COAL SUPPLY AND ITS TRANSPORTATION

TO VARIOUS POWER STATIONS IN ER BEFORE PUJA FESTIVAL,2018

VENUE: ERPC CONFERENCE ROOM,KOLKATA TIME: 11:00 HRS DATE:04.10.2018 (THURSDAY)
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ANKNEXYRE — 1
COAL INDIA LIMITED
MARKETING & SALES
Coal Bhawan, Premises No: 4 MAR, Plot no. AF-111,
Action Area 1A, New Town, Rajarhat, Kolkata - 700 156
E-mail: gmsnm.cil@coalindia.in
Phone: 033 - 2324 6617 | Fax: 033 - 2324 4229

October 05, 2018

Ref.: CIL/M&S/ Powey 304

The General Manager/HOD (M&S)
ECL, BCCL, CCL, MCL.

Dear Sir,

A meeting was conveyed by Eastern Regional Power Committee (ERPC) with different stake holders consisting of
representatives of different power plants of NTPC, DVC, IPPs, Railways, CIL and its subsidiary companies etc. on
04.10.2018 for enhancement of supply of coal to power plants during the festival season of October 201B. It was
observed that number of power plants are having the stock of less than 3 three days and require a special contingent
plan for the dispatch of coal to them to sustain the enhanced requirement during the festive month.

The requirement of the plants was discussed in details and in light of the previous meeting taken by Govt. of West
Bengal during last fortnight, the following plan of rake dispatch of coal from different subsidiaries were formulated
which is to be adhere during the mornth:

Power House | MGR/Road ECL | BCCL | cCCL | MCL | Total Remarks
{In Tonne) No of Rakes
Farakka ECL: 16000 4.5 0.5 5
Kahalgaon ECL:22000 4 4
KANTI Muzfr 0.5 2 2.5
Talcher Kaniha | MCL: 12000 10 10
WBPDCL 7 4 1 4 16 8 rakes from ECL btw
10" to 18" Oct.
{including supply
under Auction)
DPL 0.5 0.75 0.5 1.75
CESC 1 0.25 1.25
HALDIA 2 2 Requested for
resumption of supply
from Sardega siding
TVNL CCL:3000 1 1
MPL CCL:3000 0.75 0.75
BCCL:4500
CTPS CCL:6000 0.25 0.25
BTPS CCL:5000 1 1
Koderma 2 2
DSTPS 1 1.5 1 3.5 To divert the coal Of
Koderma to DSTPS
from BCCL
Mejia 1 5 1 7 To supply under B/L
on best effort basis
Raghunathpur Through 0.5 0.5
Road from
BCCL & CCL
It is requested that coal supply may be done accordingly so that no power plant come under stress during festive
period.
Yours faithfully, e
¥ Y
/Ger/ anager(M&S)
e

CC : Director{Marketing),CIL
GM(Operations/M&S), CIL
HoD(M&S), New Delhi



