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Tel. No.: 033-24239651,24239658 FAX No.:033-24239652, 24239653 Web: wWww.erpc.gov.in

NO. ERPC/Op/SCADA/2022/ 44 ¢ DATE: 04.07.2022

To,

As per list enclosed.

Sub: Minutes of Special meeting to discuss extension of SCADA/EMS contract from 2023 to 2025

as per rated terms and conditions held on 14.06.2022(Tuesday) at 10:30 AM at ERPC Conference
Hall, Kolkata

Sir,

Please find the minutes of the Special meeting to discuss extension of SCADA/EMS
contract from 2023 to 2025 as per rated terms and conditions held on 14.06.2022(Tuesday) at
10:30 AM at ERPC Conference Hall, Kolkata available at ERPC website
(http://www.erpc.gov.in/).

Observations, if any, may please be forwarded to this office at the earliest.

Regards,
Yours faithfully,
K A—
Wgos
(A.De)
Executive Engineer(Operation)
14 3% Fola U, TTNITST, SITTHET - 700033 | 14 Golf Club Road, Tollygunge, Kolkata — 700 033.

Tele: 24239657, 24239651, 24239650. Fax: 24239652, 24239653. www.erpc.gov.in, Email: mserpc-power@nic.in




LIST OF ADDRESSES:

CHIEF ENGINEER (ULDC), BSPTCL, PATNA, (FAX NO. 0612-2504557/2504937)

DY. GENERAL MANAGER, (ULDC), JUSNL, RANCHI (FAX NO. -0651 -2490486/2490863)

CHIEF GENERAL MANAGER, (TELECOM), OPTCL, BHUBANESWAR (FAX N0.0674-2748509)

CHIEF ENGINEER, CLD, WBSETCL, HOWRAH, (FAX NO. 033-26886232)

CHIEF ENGINEER, COMMUNICATION, WBSETCL, SALT LAKE (FAX NO.: 033-23591955)

CHIEF ENGINEER, SLDC, DVC, HOWRAH (FAX NO. 033-2688-5094)

ADDL.CHIEF ENGINEER, SLDC, POWER DEPT., GOVT. OF SIKKIM, GANGTOK, (FAX NO. 03592-

228186/201148/202284)

CHIEF ENGINEER, SLDC, DVC, MAITHON

EXECUTIVE DIRECTOR, ERLDC, POSOCO, KOLKATA, (FAX NO. 033-2423-5809)

10. EXECUTIVE DIRECTOR, POWERGRID, ER-ll, KOLKATA, (Fax no: 033-23572827)

11. EXECUTIVE DIRECTOR, POWERGRID, ER-l, PATNA, (FAX N0.0612-2531192)

12. EXECUTIVE DIRECTOR, POWERGRID, ODISHA PROJECTS, SAHID NAGAR, BHUBANESWAR -
751 007

13. CHIEF ENGINEER (COMMUNICATION), DVC TOWER, CIT SCHEME VII M, ULTADANGA,
KOLKATA, WEST BENGAL 700067.

14. RUDRESHA MV, MANAGING DIRECTOR, PROJECT DELIVERY, OSI DIGITAL GRID SOLUTIONS,
UNIT NO. 29, LOWER GROUND FLOOR, INTERNATIONAL TECH PARK BANGALORE (ITPB),
WHITEFIELD, BANGALORE 560066

15. SHRI ANISH RAJGOPAL, DIRECTOR, M/S CHEMTROLS INDUSTRIES PRIVATE LIMITED, AMAR

HILL, SAKI VIHAR ROAD, POWAI, MUMBAI — 400 072
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ERPC :: KOLKATA

Minutes of Special Meeting held on 14.06.2022(Tuesday) at 10:30 AM on extension of
SCADA/EMS contract from 2023 to 2025 as per rated terms and conditions Issues related to
M/S Chemtrols

List of participants is attached in Annexure-A

SE(Commercial), ERPC chaired the meeting and at the outset, he briefly explained the issue.

Further, he requested M/S Chemtrols representative to submit their concern.

M/S Chemtrols representative submitted that it would be better to approach different constituents
individually and extend the contract as per their individual requirement. He also expressed that as per
the contract, only RTU integration work is included under scope of work, however, as per request of
different constituents, RTU maintenance work was also done by Chemtrols causing them huge financial
implication. On query regarding cost escalation for the extension of contract, he requested all
constituents to increase the overall maintenance cost of each control center by approx. 35 % (excluding
the RTU Maintenance)

Powergrid representative informed that as per original contract with M/S Chemtrols, it is clearly
mentioned that employer may extend contract for 2 years as per the same rate and terms & conditions.
Accordingly, constituents may extend the contract individually with M/s Chemtrols.

SE(Commercial), ERPC submitted that M/s Chemtrols is ought to abide by the terms and conditions of
the contract. However, he proposed the following:

a) Extension of contract may be done at same rate and conditions. Since RTU maintenance was not
included in the scope of work of original contract, M/s Chemtrols may submit separate cost estimate
for maintenance of RTUs. If all the constituents agree with the cost proposal, then separate contract
would be signed for RTU maintenance.

b) Extension of contract may be done at a revised incremented cost for all control centers including
RTU maintenance.

M/S Chemtrols agreed to submit the cost estimation for the said proposals to ERPC within one week.
M/s Chemtrols requested that the RTU maintenance charges be in effect from 15t July, 2022.

All the concerned utilities’ representatives agreed with first proposal that extension of contract may be
done at same rate and conditions and separate constituent wise contract may be signed for maintenance
of RTUs if constituents agree with maintenance cost. Powergrid advised for the same.

Further, M/S Chemtrols requested the constituents to reduce the bank guarantee which may be issued
against the AMC cost of the extended contract only. M/s Chemtrols was advised to reduce the bank
guarantee to 3% value (as per Govt. norms) against AMC cost only for the extended contract at the time
of extension of the Contract.

M/S Chemtrols representative requested the concerned constituents to release the 10% amount of total
cost that was withheld by the constituents at time of commencement of the contract. Constituents agreed
to release 5 % amount of total cost withheld by them against bank guarantee of same cost to be provided
by M/S Chemtrols.

SE(Commercial), ERPC informed that after receipt of cost for both proposals by M/S Chemtrols, a special
meeting would be convened among all the concerned constituents to resolve this issue.
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VENUE: ERPC Conference Hall,Kolkata

ERPC::KOLKATA

ATTENDANCE SHEET

Annexure A

Special Meeting to discuss extension of SCADA /EMS contract from 2023 to 2025

as per rated terms and conditions

TIME: 10:3

0 HRS

DATE:14.06.2022 (TUESDAY)
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