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Sub: Minutes of special Meeting held on 02.01.2024 (Tuesday) via virtual mode on operational
issues related to Subhasgram(PG) and Jeerat(WBSETCL) S/S- reg.

Sir/ HEIeY,
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Please find enclosed minutes of special meeting held on 02.01.2024 (Tuesday) virtually on Microsoft Teams
platform at 16:00 hrs for your kind information and necessary action. The same is also available at ERPC
website (www.erpc.gov.in).
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Observations, if any, may please be forwarded to this office at the earliest. - ’
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This issues with the approval of Member Secretary.

Regards/ IHT,

Yours faithfully/ 3TaeT fasyre,

(S.Kejriwal)
SE (Operation)

TS (SATI)



LIST OF ADDRESSES:
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CHIEF ENGINEER, CPD, WBSETCL

CHIEF ENGINEER, SLDC,WEST BENGAL

EXECUTIVE DIRECTOR ,POWERGRID, ER-II, KOLKATA
EXECUTIVE DIRECTOR, ERLDC, GRID-INDIA, KOLKATA
ADDITIONAL CHIEF ENGINEER, WBSEDCL

SENIOR MANAGER (SYSTEM OPERATION), CESC



ERPC:: KOLKATA

MoM OF THE 4™ WEEKLY MONITORING MEETING HELD ON 02.01.2024 AT 16:00 HRS VIA

VIRTUAL MODE UNDER THE CHAIRMANSHIP OF MEMBER SECRETARY, ERPC TO DISCUSS

ONGOING OPERATIONAL ISSUES RELATED TO SUBHASGRAM(PG) AND JEERAT(WBSETCL)

Update on installation of 7th (Interim) 500 MVA ICT at 400 kV Subhasgram (PG):

Deliberation in meeting

Powergrid ER-Il update:

Regarding Civil works:

Powergrid ER-Il representative delivered a brief presentation highlighting the latest status of
activities duly substantiated with work site images.

Foundation work for ICT main block , cooler tank and CTA tower is under progress at
Subhasgram (PG).

Two rigs have been deployed at Subhasgram (PG) for executing 74 nos of piles of which 23
piles have been completed till 02.01.2024.

Piling work for the new foundation is expected to be completed by 01.02.2024.Thereafter
taking 15 days settling time into consideration, the plinth foundation shall be ready for the new
500 MVA ICT by 15.02.2024.

Dismantling activity of spare 500 MVA ICT at Maithon (PG) has also started from 30.12.2023
and presently bushing dismantling is under progress which is expected to be completed by
03.01.2024.

Bus reactor at Subhasgram (PG) is dismantled and placed in a separate area as agreed
previously.

Member Secretary, ERPC advised Powergrid to expedite piling work for ICT foundation and also
enquired of tentative plan for related electrical works apart from civil activities. He also requested
Powergrid to complete foundation work in ICT area at earliest and thereafter carry on piling activities
in tower area.

Powergrid's assurance:

e Concrete foundation shall be put in place after completion of all piling works as well as
on carrying out pile integrity test as per standard guidelines.

e 500 MVA ICT shall be placed on the new foundation at Subhasgram (PG) latest by
15.02.2024 after which no civil activity shall be left pending to be done.

o As the interim ICT was already commissioned earlier at Maithon(PG), all electrical
activities including checking transformer oil quality shall take minimum time for
completion as compared to commissioning a newly procured ICT.

o Asperpresentprogress in work, 500 MVA ICT is expected to be formally commissioned
at Subhasgram (PG) by 15.03.2024.




MOU update:
e MOU has been signed between Powergrid and WBSEDCL on 26.12.2023.

ICT transportation Update:
e LOA for ICT transportation has been placed on 29.12.2023 with final awarded value of 4.18
crores.
e ICT transportation from Maithon (PG) is expected to commence from 5" or 6" of January,2024.

Member Secretary, ERPC advised Powergrid to share regular updates regarding the ICT
fransportation, once it commences.

CESC’s submission:
e An enquiry was made to Powergrid ER-II in regard to whether the same route of transportation
for 6" ICT(CESC asset) to Subhasgram(PG) could be used.
e An appeal was made to keep the temporary modifications made in transportation route for 7%
(interim) ICT unchanged (if possible) so as to facilitate smooth transportation of 6! ICT(CESC
asset) to Subhasgram(PG) later on.

Powergrid's Response:

e Considering the design constraints in Nivedita bridge, any ICT weighing more than 240 MT
and with height exceeding 4.2 metres shall have to be transported to Subhasgram(PG) via
multimodal route(involving waterways).

e Keeping the temporary modifications in place for an indefinite period may not be assured as of
now. However, they will communicate with the concerned District authorities to try to keep
these temporary modifications unchanged, or as close to their current state as possible, in
order to facilitate CESC's concern regarding the transportation of the 6th ICT to Subhasgram
(PG)

2. Update on replacement of one 315MVA, 400/220KV ICT from Regional Pool for
replacement of one no of defective 315 MVA ICT (4th) at Jeerat 400 KV S/S(WB):

Deliberation in meeting

Powergrid ER-Il representative apprised the following:

e MoU has already been signed between WBSETCL and Powergrid.
o 315 MVA ICT as well as all its accessories except main Transformer tank has been lifted by
WBSETCL from Malda(PG) S/S.

WBSETCL representative submitted that the spare ICT along with accessories has already reached
Jeerat 400 kV S/S (WBSETCL) and the main Transformer tank of 315 MVA ICT shall be lifted from
Malda(PG) S/S by 1%t week of January’2024.
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ANNEXURE-I

Name First Join Last Leave In-Meeting Duration
ERPC Kolkata 1/02/24, 3:55:50 PM |1/02/24, 4:46:26 PM |50m 35s
S Konar 1/02/24, 3:58:48 PM |1/02/24, 4:27:37 PM [28m 49s
R Das ACE, WBSETCL 1/02/24, 3:58:48 PM |1/02/24, 4:27:41 PM |28m 53s
Arunava Sen Gupta (Guest) 1/02/24, 3:58:48 PM |1/02/24, 4:27:35 PM |28m 46s
Saurav Kr Sahay 1/02/24, 3:58:49 PM (1/02/24, 4:27:38 PM [28m 49s
Agniva Chatterjee ERPC (Guest) [1/02/24, 3:58:49 PM [1/02/24, 4:27:38 PM |28m 49s
Koushik Banerjee CESC 1/02/24, 3:58:49 PM (1/02/24, 4:27:39 PM [28m 50s
S.KEJRIWAL 1/02/24, 4:00:37 PM |1/02/24, 4:27:27 PM [26m 49s
Laldhari Kumar 1/02/24, 4:02:16 PM |1/02/24, 4:27:35 PM |25m 18s
Partha Ghosh {QT?-T EITEI} 1/02/24, 4:06:33 PM |1/02/24, 4:27:36 PM |21m 3s
Bilash Achari 1/02/24, 4:08:12 PM |1/02/24, 4:27:39 PM |19m 27s
N S MONDAL (Guest) 1/02/24, 4:10:08 PM |1/02/24, 4:27:35 PM [17m 27s
Srimalya Ghosal 1/02/24, 4:11:27 PM |(1/02/24, 4:27:44 PM [16m 16s
Chandan Mallick 1/02/24, 4:12:01 PM |1/02/24, 4:27:34 PM [15m 32s
Shouvik Banerjee 1/02/24, 4:12:25 PM |1/02/24, 4:27:35 PM [15m 10s
Pinki Debnath/ERLDC 1/02/24, 4:18:23 PM |1/02/24, 4:28:37 PM [10m 13s




