
ERPC PROJECT

SL. No. ACTIVITY NAME
DURATION

(WEEKS)
APR '16 APR '17

1 DPR SUBMISSION 2
2 DATA BASE CASE 2

3
OPERATIONAL LOAD FLOW AND 
SCS 6

4 PILOT STATE (ODISHA)

4.1 DATA COLLECTION 20 List of substations visited'!A1

4.2
SLD PREPARATION, RELAY 
DATA POPULATION IN PDMS & 
SYSTEM STUDIES

20 database and SLD preparation'!A1

5 WB&SIKKIM

5.1 DATA COLLECTION 26

5.2
SLD PREPARATION, RELAY 
DATA POPULATION IN PDMS & 
SYSTEM STUDIES

30

6 BIHAR&JHARKHAND

6.1 DATA COLLECTION 26

6.2
SLD PREPARATION, RELAY 
DATA POPULATION IN PDMS & 
SYSTEM STUDIES

30

7 SERVER ROOM COMPLETION

8 SUPPLY INSTALLATION OF SERVER 4

9 SUPPLY INSTALLATION OF PDMS 2

10 SAT OF PILOT STATE 4

11
POPULATING ALL DATA IN SERVER 20

12 TRAINING PROGRAM PDMS 4

13

DELIVERY OF 32 NOS. PSCT 
LICENSE 18

14
TRAINING PROGRAM PSCT 12

15
FINAL DISCUSS. &  COMME. 2

16 FINAL ACCEPTANCE

Completed
In progress
Yet to commence
Same Day Completion
Final milestone
Extended

List of SS visited JHARKHAND'!A1

NOV '16 DEC '16 JAN '17 FEB '17 MAR '17MAY '16 JUN '16 JULY '16 AUG '16 SEP '16 OCT '16

List of SS visited West Bengal



PSS Software R&D IT Completed
1 DPR SUBMISSION Week 3 15.4.16 Week 4 30.4.16 Week 4 30.4.16 Next Milestone

2
OPERATIONAL LOAD 

FLOW AND SCS
Week 3 15.4.16 Week 11 15.6.16 week 13 30.6.16

3

DATA COLLECTION, SLD 
PREPARATION, RELAY 
DATA POPULATION IN 

PDMS & SYSTEM 
STUDIES - PILOT STATE

1. Data Collection completed for 
Odisha except for three stations.

2. For 35 stations few numerical 
relay data to be received by email. 
Followup in progress.

3. Database and GUI preparation 
for bus breaker modelling in 
progress, 180 stations completed 
till date.

4. PDMS relay data entry for 180 
stations uploaded.

Relay Data template preparation 
for odisha completed. 

tripping analysis and software 
requirement analysis provided by 

end user during SAT.
Week 10 7.6.16 Week 31 31.10.16 Week 42 21.1.17

3

DATA COLLECTION, SLD 
PREPARATION, RELAY 
DATA POPULATION IN 

PDMS & SYSTEM 
STUDIES - OTHER STATE

1. Data collected for all stations in 
Sikkim except numerical relay data.
2. Data collection for jharkhand is 
completd. Pending numerical relay 
list submitted to ERPC for 
necessary action.
3.Data collection forWest Bengal is 
completed. Data for199 stations 
has been collected, numerical relay 
data for 137 stations received.
4. Bihar data collection in progress. 
Data for 97 stations has been 
collected

Relay Data template preparation 
in progress Week 50 15.3.17

4

SUPPLY INSTALLATION 
OF SERVER

Week 26 30.9.16 Week 37 24.12.16

5
SUPPLY INSTALLATION 

OF PDMS
Week 29 15.10.16 Week 37 24.12.16

6

SAT OF PILOT STATE Week 35 30.11.16 21.1.17

7
POPULATING ALL DATA 

IN SERVER
Week 50 15.3.17

8
DELIVERY OF 32 NOS. 

PSCT LICENSE
Software license delivered Week 41 15.1.17

9
COMPLETION OF 

TRAINING PROGRAM
First level training completed and 
PDMS training was given in odisha Week 52 31.3.17

Completed ( observations to be implemented)

Completed

Completed

Completed

Expected completion 
week / date

Completion 
Week/date

Completed

SL. NO. MILESTONES
Activities / Sub Activities Start week / date


