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ERPC:: KOLKATA 

 

MoM OF THE 2nd  WEEKLY MONITORING MEETING HELD ON 12.12.2023 AT 16:30 HRS VIA 

VIRTUAL MODE UNDER THE CHAIRMANSHIP OF MEMBER SECRETARY, ERPC TO DISCUSS 

ONGOING OPERATIONAL ISSUES RELATED TO SUBHASGRAM(PG) AND 

JEERAT(WBSETCL) S/S 

 

1. Update on installation of 7th (Interim) 500 MVA ICT at 400 Kv Subhasgram(PG): 
 
Deliberation in meeting 

 
The followings were deliberated in the meeting: 
 

 Powergrid ER-II representative presented detailed project bar chart (Gantt Chart) (attached 
at Annexure-I) encompassing timelines of various activities to be carried out for 7th (Interim) 
500 MVA ICT  installation at Subhasgram(PG). 
 

 It was updated that all blanking plates/bushing end cover have been made ready after 
availing shutdown of bus reactor w.e.f 06.12.2023 while demolishing of foundation work shall 
tentatively commence from 14.12.2023. 

 
 Powergrid ER-II representative delivered a concise presentation highlighting description of 

various activities including Transformer oil draining, reactor accessories dismantling and 
bushing de-erection, that were   carried out as per schedule of project bar chart (Gantt Chart) 
at Subhasgram(PG) in the last week for 500 MVA(interim) ICT installation. Removal of 
reactor from plin and commencement of subsequent dismantling work by 15.12.2023  was 
also updated. 

 
 It was reaffirmed that all works related to 500 MVA ICT installation Subhasgram(PG) have 

been awarded to concerned contractors   except ICT transportation job, whose technical bid 
shall open on 15.12.2023 and LOA is expected by 25.12.2023 on completion of mandatory 
formalities. 
 

 On enquiry from ERLDC representative, tentative participation of 3 prospective bidders in the 
ICT transportation tender was informed by Powergrid ER-II. 
 

 Powergrid ER-II representative intimated of seeking administrative assistance from ERPC for 
smooth and fast transportation of 500 MVA ICT to Subhasgram(PG), if necessary and the 
same shall be confirmed in subsequent review  meetings. 

 
 ERPC representative requested  Powergrid to submit detailed breakup of 40 days expected 

for ICT transportation  job for easy monitoring on regular basis once the transportation 
process begins. 
 

 Powergrid ER-II representative apprised of seeking administrative assistance in terms of 
bulky 500 MVA ICT transportation from   Secretary(Power), Govt. of West Bengal  in a 
meeting to be convened on 14.12.2023. 
 

 A brief presentation on   detailed route survey for 500 MVA ICT transportation from  
Maithon(PG) S/S  was delivered by   Powergrid ER-II  outlining various constraints like 



inappropriate height of advertisement display signages, roadside electrical poles etc. that 
shall pose hindrance in safe transportation of the bulky ICT. It was affirmed that similar route 
survey of ICT transportation around Kolaghat and onwards to Subhasgram(PG) shall also be 
presented by Powergrid ER-II  in the  next monitoring meeting. Seeking assistance from 
WBSEDCL in dismantling electrical poles and lines on the way of ICT transportation was also 
apprised .  

 No observation was received from CESC regarding cost escalation in multi-modal ICT 
transportation to Subhasgram(PG)  as confirmed by Powergrid ER-II. 

 
Member secretary, ERPC complimented Powergrid ER-II for significant progress on 500 MVA  ICT 
installation activities at Subhasgram(PG) over last week and also advised Powergrid ER-II to focus 
diligently on executing the ICT transportation process as per submitted timelines. 
 
 

2. Update on replacement of one 315MVA, 400/220KV ICT from Regional Pool for 
replacement of one no of defective 315 MVA ICT (4th) at Jeerat 400 KV S/S(WB): 

 
Deliberation in meeting 
 
Powergrid ER-II representative apprised the following: 
 

 Bushings have already been dismantled for 315 MVA ICT and packing of the same is under 
process. 

 Blanking plates shall be provided by Powergrid ER-II while gasket change to be carried out 
by WBSETCL. 

 Sufficient quantity of transformer oil possessing good breakdown voltage characteristics  
shall be handed over by Powergrid ER-II to WBSETCL along with the ICT.  

 Complete unpacking and packing of 315 MVA ICT from Malda(PG) S/S  shall take minimum 
10 days, thus the same needs to be commenced by WBSETCL hired  contractors at the 
earliest. 

 It was apprised that prior to handing over Powergrid asset to WBSETCL , an MOU needs to 
be signed between Powergrid ER-II and WBSETCL underlining relevant terms and 
conditions. The MOU is presently under vetting of Law department of Powergrid, which shall 
be thereafter shared with WBSETCL positively by 14.12.2023 for due consent and authorized 
signatory. 

 The MOU, however, shall not pose any immediate hindrance in lifting of the 315 MVA ICT by 
WBSETCL but at the same time  this MOU needs to be signed on behalf of WBSETCL at the 
earliest as per asset transfer norms of Powergrid. 
 

WBSETCL representative affirmed the following: 
 

 MOU regarding 315 MVA ICT from Regional pool to Jeerat(WBSETCL) shall be submitted 
with authorized signatory on behalf of WBSETCL at the earliest, once it is received from 
Powergrid ER-II. 

 WBSETCL hired contractors shall reach Malda(PG) S/S on 13.12.2023 for carrying out 
necessary activities for shifting of the 315 MVA ICT from Malda(PG) to 400 kV 
Jeerat(WBSETCL) S/S . 

 
 
 

 

*********************************** 



START DATE END DATE WORK DESCRIPTION DURATION DAYS
06-12-23 15-12-23 DISMANTLING OF 125MVAR BUS REACTOR 9
16-12-23 17-12-23 DRAGGING OF BUS REACTOR FROM FOUNDATION 1
18-12-23 07-01-24 DEMOLISHING OF BUS REACTOR FOUNDATION 20
14-12-23 25-01-24 PROTECTION MODIFICATION/ CABLE LAYING WORKS 42
06-12-23 15-12-23 NIT/OBD OF MULTIMODAL TRANSPORTATION 9
25-12-23 15-02-24 MULTIMODAL TRANSPORTATION 52
08-01-24 15-02-24 PILE WORKS / NEW FOUNDATION ICT / STRUCTURES 38
16-02-24 25-02-24 ERECTION OF ICT/STRUCTURES ON NEW FOUNDATION 9
26-02-24 10-03-24 ERECTION OF FIRE-FIGHTING WORKS 13
29-02-24 25-03-24 TESTING/COMMISSIONING 25
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Annexure-I



Annexure-II

Name First Join Last Leave
In-Meeting 
Duration Email Role

ERPC Kolkata 12/12/23, 4:24:41 PM 12/12/23, 5:07:41 PM 43m ERPC@KolkataMST.onmicrosoft.com Organizer
N S MONDAL (Guest) 12/12/23, 4:24:46 PM 12/12/23, 5:07:38 PM 42m 51s Presenter
Debarshi De (CESC) (Guest) 12/12/23, 4:26:39 PM 12/12/23, 5:07:35 PM 40m 56s Presenter
shouvik banerjee 12/12/23, 4:26:40 PM 12/12/23, 5:07:34 PM 40m 53s Presenter
CE CPD WBSETCL 12/12/23, 4:27:20 PM 12/12/23, 5:07:47 PM 40m 27s Presenter
Saurav Kr Sahay 12/12/23, 4:28:10 PM 12/12/23, 5:07:38 PM 39m 28s saurav.sahay@erldc.onmicrosoft.com Presenter
Partha Ghosh {पाथŊ घोष} 12/12/23, 4:29:23 PM 12/12/23, 5:07:34 PM 38m 11s partha.ghosh@powergrid.in Presenter
S.KEJRIWAL 12/12/23, 4:30:07 PM 12/12/23, 5:07:40 PM 37m 33s Presenter
Shouvik Banerjee 12/12/23, 4:32:16 PM 12/12/23, 4:32:56 PM 39s Presenter
WB SLDC 12/12/23, 4:34:46 PM 12/12/23, 5:07:52 PM 33m 6s Presenter
S Konar 12/12/23, 4:34:53 PM 12/12/23, 5:07:41 PM 32m 48s Presenter
CE CPD WBSETCL 12/12/23, 4:37:26 PM 12/12/23, 5:07:50 PM 30m 23s Presenter
Nitin K Shrivastava {एन.के. ŵीवा̾ तव} 12/12/23, 4:39:54 PM 12/12/23, 5:05:26 PM 25m 32s nkshrivastava@powergrid.in Presenter
Priyam Maity {िŮयम मैती} 12/12/23, 4:42:55 PM 12/12/23, 4:54:09 PM 11m 14s pmaity@powergrid.in Presenter
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