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ERPC:: KOLKATA 

 

MoM OF THE 3rd WEEKLY MONITORING MEETING HELD ON 21.12.2023 AT 03:00 HRS VIA 

VIRTUAL MODE UNDER THE CHAIRMANSHIP OF MEMBER SECRETARY, ERPC TO DISCUSS 

ONGOING OPERATIONAL ISSUES RELATED TO SUBHASGRAM(PG) AND 

JEERAT(WBSETCL) S/S 

 

1. Update on installation of 7th (Interim) 500 MVA ICT at 400 Kv Subhasgram(PG): 
 
Deliberation in meeting 

 
Powergrid ER-II update: 
 
Regarding Civil works: 
 

 Powergrid ER-II representative delivered a brief presentation highlighting that the reactor has 
been completely removed from the plinth area, and the existing foundation demolition is 
completed. 

 Further, detailed activities along with work schedules were presented.  
 On 20.12.2023, shutdown of 220kV Main Bus-I was availed for CTA type tower civil works.  
 Piling work for the new foundation is scheduled to start from 21.12.2023. 

 
Bid Opening Update: 
Technical Bid Opening: Conducted on 19.12.2023 (Tuesday). 
E Reverse Auction Phase: Currently under approval. It was also apprised that the Letter of Award 
(LoA) will not be issued until the Memorandum of Understanding (MoU) between Powergrid and 
WBSEDCL is finalized. 
 
However, during the deliberation it was emerged that the back-to-back agreement between 
WBSEDCL and CESC is yet to be signed.  
 
CESC’s submission: 

 The draft back-to-back agreement between WBSEDCL and CESC is ready.  
 There is an issue regarding an additional 15% consultancy charge, over and above the 

execution cost, requested by Powergrid, which was not been explicitly mentioned in any of 
the previous meetings.  

 This project is time bound and high-level monitoring is also involved. CESC had not taken the 
approval of the 15% consultancy fees from their higher authority. So to avoid any further 
delay, Powergrid may waive off the said fees.  
 

Powergrid's Response: 
 

 As per the MoM of the special meeting held at Vidyut Bhawan on 15.08.2023, Powergrid 
would carry out the job on a consultancy basis with a one-time cost deposit from West 
Bengal. The 15% consultancy fee is a standard practice.  
 

Considering the cruciality of the said project, MS, ERPC urged CESC to sign the MoU as soon as 
possible to avoid further delays. 
 
 



 
CESC's Commitment: 
Agreed to sign the MoU after today’s (21.12.2023) meeting. 
 
 
CESC’s enquiry about Equipment Readiness: Inquired about the readiness of 400kV and 220kV 
bay sides, specifically regarding new equipment procurement. 
 
Powergrid's Assurance: 
Equipment Status: Confirmed readiness of all required equipment. Stringing insulators are already in 
stock, connectors have been ordered, and additional relays will be arranged by Powergrid. 
220kV Side Update: On the 220kV side, there are no issues. Baruipur line-1‘s relay shall be 
arranged in such a way that the relay will serve as LV overcurrent earth fault. 
 
 

2. Update on replacement of one 315MVA, 400/220KV ICT from Regional Pool for 
replacement of one no of defective 315 MVA ICT (4th) at Jeerat 400 KV S/S(WB): 

 
Deliberation in meeting 
 
Powergrid ER-II representative apprised the following: 
 

 MoU is ready to be signed by 22.12.2023. 
 Necessary activities for shifting of the 315 MVA ICT from Malda(PG) to 400 kV 

Jeerat(WBSETCL) S/S  is going on.  
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