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Minutes of special meeting on AMR system & IEM (5 min) in Eastern 

Region dated 07.04.2025 

 Member Secretary ERPC welcomed all the participants to the special meeting on AMR 

system & IEM (5 min) in Eastern Region.  

 List of participants have been attached as Annex A. 

 ERPC representative briefly outlined the backdrop of existing IEM & AMR infrastructure in 

ER along with the key decisions taken in 15th NPC meeting i.r.o implementation of 5 min 

metering system on Pan-India basis in line with technical specifications finalized by Joint 

Committee. Accordingly, Powergrid as well as all ER states were requested to share their 

views and future action plan to implement ISTS metering system in ER in line with new 

technical specifications. 

Deliberation in the meeting: 

 Transition to 5 min metering system: 

Powergrid apprised: 

 In the present AMR system of ER, the successful testing of 05 min load survey data along 

with existing 15 min data has been successfully conducted in a single DCU. The same has 

been integrated in the existing AMR as well (as a pilot testing).  

 Status of existing meters installed in Eastern Region: 

Attributes L&T 

(Qty: 408) 

Genus-01series 

(Qty: 763) 

Genus-02 series 

(Qty: 325) 

Secure  

(Qty: 21) 

15 min Data Block 
    

15 min Data Block 
    

01 min instant 
    

TCP/IP Port 
    

 

 The replacement of the obsolete L&T meters that have passed useful life with present stock 

of new Secure make meters (TS compliant) will be undertaken first. This is as per decision 

in 223rd OCC meeting. 

 763 Genus 01 series meters are to be replaced as they do not conform to the new TS for 5 

min AMR system. These meters can give data for 15-minute blocks only and need to be 

replaced. 

 State wise breakup of 763 Genus 01 series meters are given as follows: -  

State Main meter Check meter Standby meter Total Meters 

West Bengal 45 12 98 155 

Sikkim 8 0 24 32 

Odisha 62 12 93 167 

Bihar 95 14 198 307 

Jharkhand 36 3 63 102 

 All SLDCs of ER proposed for procurement of new 5 min meters in a phased manner. 

WBSEDCL submitted: 

 Implementing the 5 min metering in a phased manner would lead to efficient cost 

optimization and thereby mitigating financial implications for DISCOMs. 

 Any decision regarding procurement of exact quantity of IEMs for Eastern region may be 

preferably taken in ERPC meeting with consensus of all constituents. 
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 Feasibility of 1 min instantaneous data (MW): 

Powergrid submitted: 

 Successful testing was carried out to collect 01 min instant data from multiple Meters over 

daisy chaining (RS485). Prototype setup is ready in the existing AMR system and required 

to be tested in large after Layer-3/4 implementation. 

 The 1-minute instantaneous data is intended solely for viewing by SLDCs and does not need 

to be stored.  

 It was highlighted that certain features in the TS, like centralized time synchronization of 

meters, may cause cybersecurity issues. 

 Also, the provision for 1 min instant telemetry in AMR system as per new TS shall have to 

be deployed for all SLDCs at a time and not only for a particular state. 

 SLDC Odisha submitted that they need 1-minute instantaneous power flow data from AMR 

system to effectively manage their drawl deviation.  

 SLDC West Bengal opined that telemetry of power flow data at 1 minute interval would only 

enhance the financial burden and not serve any practical purpose.   

 

 Status of DCUs for AMR system: 

CTU submitted: 

 Sufficient memory storage capacity may not be available in the procured DCUs for AMR 

system, especially for 1-minute data, so the provision for extra memory may be examined. 

Powergrid apprised: 

 New Viola make DCUs can cater to 5-minute block data storage as per new TS.However, 1-

minute instantaneous data is intended solely for visibility to all SLDCs and does not need to 

be stored.  

 Multiple Proofs of Concept (POC) have been successfully carried out in the existing AMR 

with the newly procured DCUs, to test the feasibility of upcoming regulations of 05 min block 

data, instantaneous data etc. 

 

Procurement of 106 new DCUs was concurred in 53rd ERPC meeting and will replace 

existing DCUs. This replacement will be a one-time job and the newly replaced DCUs shall 

be capable of catering to all 15 min and 5 min meters.  

 

 Status of AMR in Eastern Region: 

As the regional AMR system in the Eastern Region is already operational, it is not required 

at present to consider this in the Pan India Project for ER. 

Decisions taken 

 It was agreed that meter procurement may be done as per JC TS in a phase wise manner so 

that financial implications for constituents can be optimised.  

 CTU was advised to provide a report for phase wise installation plan with revised number of 

meters required in each phase for each ER state along with cost estimate and proper 

justification. This report shall be based on the existing status of new meters and submissions 

of all stakeholders of ER including SLDCs. 

[Action point: CTU]                 

      Meeting ended with vote of thanks to the chair. 



Name First Join Last Leave In-Meeting Duration Email
ERPC Kolkata 4/07/25, 2:57:15 PM 4/07/25, 4:58:53 PM 2h 1m 38s ERPC@KolkataMST.onmicrosoft.com
MS ERPC (Unverified) 4/07/25, 3:15:22 PM 4/07/25, 4:58:38 PM 1h 43m 15s
WBSLDC_ENAC  (Unverified) 4/07/25, 3:22:05 PM 4/07/25, 4:58:50 PM 1h 36m 44s
Renu (Unverified) 4/07/25, 3:25:34 PM 4/07/25, 4:55:00 PM 1h 29m 25s
SLDC,ODISHA (Unverified) 4/07/25, 3:25:55 PM 4/07/25, 4:58:42 PM 1h 32m 46s
Renu (Unverified) 4/07/25, 3:26:04 PM 4/07/25, 3:44:10 PM 18m 5s
SLDC RANCHI (Unverified) 4/07/25, 3:26:44 PM 4/07/25, 3:33:59 PM 7m 15s
ERLDC (Unverified) 4/07/25, 3:26:55 PM 4/07/25, 4:58:53 PM 1h 31m 57s
Tanay Jaiswal {तनय जायसवाल} (External) 4/07/25, 3:28:00 PM 4/07/25, 4:58:47 PM 1h 28m 59s tanay@powergrid.in
sldc bihar  (Unverified) 4/07/25, 3:28:01 PM 4/07/25, 3:46:19 PM 18m 18s
Nutan Mishra {नूतन िमŵा} (External) 4/07/25, 3:28:06 PM 4/07/25, 3:43:44 PM 15m 38s nutan@powergrid.in
R Das, CPD, WBSETCL (Unverified) 4/07/25, 3:29:19 PM 4/07/25, 4:58:36 PM 1h 29m 17s
Partha Ghosh {पाथŊ घोष} (External) 4/07/25, 3:31:29 PM 4/07/25, 4:58:45 PM 1h 27m 15s partha.ghosh@powergrid.in
Seema Shalini (Unverified) 4/07/25, 3:33:49 PM 4/07/25, 4:58:53 PM 1h 25m 3s
GAGAN KUMAR 4/07/25, 3:34:23 PM 4/07/25, 4:51:24 PM 1h 17m
Naga Pavan Kalyan Kumar {नागा पवन कʞाण कुमार} (External) 4/07/25, 3:34:24 PM 4/07/25, 4:58:53 PM 1h 24m 28s Pavan.naga@powergrid.in
SANJAY KUMAR SHARMA (External) 4/07/25, 3:34:30 PM 4/07/25, 4:58:40 PM 1h 24m 10s sanjay.sharma@dvc.gov.in
SBPDCL (Unverified) 4/07/25, 3:34:31 PM 4/07/25, 3:48:32 PM 14m
SLDC RANCHI (Unverified) 4/07/25, 3:34:42 PM 4/07/25, 4:58:41 PM 1h 23m 59s
NIRMAL MONDAL , ADDL. CE , WBSETCL (Unverified) 4/07/25, 3:34:46 PM 4/07/25, 4:58:47 PM 1h 24m 1s
CPD WBSETCL (Unverified) 4/07/25, 3:37:39 PM 4/07/25, 4:58:46 PM 1h 21m 7s
Ravi Wadyalkar {रिव अशोक वाǰालकर} (External) 4/07/25, 3:38:15 PM 4/07/25, 4:58:43 PM 1h 20m 28s wravi@powergrid.in
Rohit Mishra (External) 4/07/25, 3:39:09 PM 4/07/25, 4:58:53 PM 1h 18m 1s Rohit.Mishra@Securemeters.com
Ranajit Pal (External) 4/07/25, 3:39:38 PM 4/07/25, 4:58:44 PM 1h 19m 5s ranajitpal@erldc.onmicrosoft.com
Mrityunjaya Kr (Unverified) 4/07/25, 3:41:08 PM 4/07/25, 4:58:53 PM 1h 17m 45s
Kaushal Suman {कौशल सुमन} (External) 4/07/25, 3:42:23 PM 4/07/25, 4:58:50 PM 1h 16m 27s k.suman@powergrid.in
ctuil (Unverified) 4/07/25, 3:43:41 PM 4/07/25, 4:58:46 PM 1h 15m 5s
preetam banerjee (Unverified) 4/07/25, 3:43:47 PM 4/07/25, 4:58:53 PM 1h 15m 6s
anmol kumari (Unverified) 4/07/25, 3:44:56 PM 4/07/25, 4:27:46 PM 42m 50s
Chief Engineer (Commercial), SBPDCL (Unverified) 4/07/25, 3:46:13 PM 4/07/25, 3:46:47 PM 34s
Chief Engineer (Commercial), SBPDCL (Unverified) 4/07/25, 3:47:03 PM 4/07/25, 4:58:53 PM 1h 11m 50s
Mithun Das Mazumder (External) 4/07/25, 4:12:04 PM 4/07/25, 4:58:49 PM 46m 45s MithunDas.Mazumder@securemeters.com
Sourav Mandal (External) 4/07/25, 4:36:07 PM 4/07/25, 4:58:53 PM 22m 45s souravmandal@erldc.onmicrosoft.com

LIST OF PARTICIPANTS
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